Service virtualization
at 3 - the beginning

Liza lvinskaia, test leader at 3 Online Services
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About Online Services at 3
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Our test challenges

=
‘Q‘d




Way to Service Virtualization -
purchasing in agile fashion




1: Comics with real stories as main input

WE NEED TO TEST THIS APT
TO TO SEE IF IT SUPPORTS
THE NEW FUNCTIONALITY
NO PROBLEM!

WEEK LATER
THE TEAM WE ARE

DEVELOPMENT IS DONE! T NEED DEPENDING ON ARE NOT
TO GET ARESPONSE FROM THE READY YET
OTHER APPLICATION TO BE ASLE

TO START TESTING

HOW DO I SUPPOSE TO
TEST THEN? IT MUST BE A WAY
TO SOLVE THIS
PROBLEM!

HOW CcOULD IT BE
POSSIBLE THAT THE
DEVELOPMENT IS
DONE?




2: External expertise
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3: Developers involved all the time




4: Business case built on the fly
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WE OFFER 3 KINDS OF SERVICES

G00D-CHEAP-FAST

BUT YOU CAN PICK ONLY TWO
GOOD:CHEAP --=FAST
FAST GOOD -~ CHEAI
CHEAP:FAS' GOOD
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Choice of the tool
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Main lessons learnt

when you trust your
service virtualization as
pilots trust their flight
simulators




Main lessons learnt

Simulators are built for a
behavior, not for a system




Where are we now

=|_earning
=Designing
=Negotiating
=Do marketing

...In agile fashion!







We Experiment Endlessly, With New
Products, New Methods, New
Companies And New Marketing. A
Successful Business The Emphasis Is
On Experiment And Development,
ldeas Are The Lifeblood Of Business.
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