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Hakan Lovén

IT-branschen sedan 1986
Konsult sedan 1996 med fokus pa organisationsutveckling
Dedicerad_eariagiltarbetssatt sedan 2008

Anstalld konsult sedan 201Agiltransformation

Fullvuxen Sarnsfar och farfar

Teknik och spelntrd
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SCALED AGILE

AGrundades 2011 i USA.
Jag heter Dean
Leffingwel] och ar en
av "foraldr
SAFe

A..version 1.0 aBAFdanserades samma ar.

A..idag uppe i version 4.5

AVerkar primart via partners.

AAIl information tillganglig via webben.

AAffarsmodell baserad p& utbildningsch certifieringdicenser.

A..Hakan ar INTE gift med Dean ef&Fe
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Built-in Quality

Core values

Alignment
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Program Execution

© Scaled Agile, Inc.
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SAFehouse

of Lean

Respect for people

»

and culture
People do all the work
Your customer is
whoever consumes
your work
- Don't overioad them
- Don't make them wait
- Don't force them to do

wasteful work

Don't impose

wishful thinking
Build long-term
partnerships based
on trust
Culture change comes
last, not first
To change culture,
change the organization

»

»

The Goal: Value

Sustainable shortest lead time. Best quality and value to people and society.
High morale, safety, customer delight.

Flow

Optimize continuous and
sustainable throughput
of value

Build in quality; flow
depends on it
Understand, exploit, and
manage variability

Avoid stan-stop-start
project delays

Use informed-decision
making via fast feedback

Innovation

Producers innovate;
customers validate

Get out of the office

Provide time and space
for creativity

Apply innovation
accounting

Pivot without mercy

or guilt

Relentless
improvement
» A constant sense
of danger
» Optimize the whole
» Consider facts carefully,
then act quickly

» Apply Lean toois to
identify and address
root causes

» Reflect at key

milestones; identify and
address shortcomings

Foundation: Lean-Agile Leadership

Management applies and teaches Lean thinking, bases decisions on this long-term philosophy.
Principles of Lean-Agile Leadership.

© Scaled Aglle, Inc.
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SAFe

principles

#1-Take an economic view

#2-Apply systems thinking

#3-Assume variability; preserve options

#4-Build incrementally with fast, integrated learning cycles

#5-Base milestones on objective evaluation of working systems

#6-Visualize and limit WIP, reduce batch sizes, and manage queue lengths

#7-Apply cadence, synchronize with cross-domain planning

#8-Unlock the intrinsic motivation of knowledge workers

#9-Decentralize decision-making
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Inflode av jobb

Verksamheten bestammer vad vi ska géra med var kapacitet
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SCALED AGILE

( 30— 75% faster
time-to-market

g o\
10-50% happier,
more motivated
employees

BUSINESS
RESULTS

20—-50% increase |
productivity

25—75%
defect reduction

See ScaledAgileFramework.coméase-studies
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Hur vi Borde se pa “arbete”
P ? ? ?
A )
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Time in process

Value added time
Waste
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Tack for mig!

Hakan Lovén

I hakan.loven@avegagroup.se
: \)\ | 070 678 05 57
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