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assumption that it works
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Who owns it?

":____": pipeline? tooling?
g (=% cloud? architecture?
. UX? language?

g »C°de"> ,,QualitD
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Act 2

Focus and
Interruption



Building new things | FiXing bugs, Refactoring

* Exploring the unknown * Avoid breaking things
* Feels exciting * Need for safety

Do: Do:

* Avoid poking at details * Be a safety net

 Use "Yes, and"  Help spot problems
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Pomodoro-Method | Pattle-Beast-WMethod

* Time: 25 + 3 minutes * Time: vary, 45-90 minutes

* Short bursts of focus * Allows time to get in flow
without interruptions

Lena will leave you alone Lena might still leave you
when you are focusing alone if the music is loud

enough
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ACT 5

Collaboration and
Boundaries




Low expertise High expertise

* Everything feels important | » Forgets to teach "basics”

« Can't unpack abstractions  Unaware of how much
goes into decisions

Do: Deo:

* Ask for clarification  Be explicit
* Admit you don't follow * Check in regularly
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