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Introduction • About meJ



QA role

What does QA 
really mean? 

QA only to find 
bugs?

Are testers the 
real trouble 

makers?  





Main reasons of conflict 
between QA and developers





Unaware of each 
others responsibilities. 

Last minute changes. No formal process of 
reporting bugs. 

Lack of communication. 



Cont..

• ”It works on my machine" attitude
• QA found a bug or not. 



So , how to make a 
developer and QA 
relation healthy?



Ensure proper communication

Always have a proper and 
consistent communication to 

ensure both the developer and 
QA have a clear idea on the 
progress and the end goal. 

With agile & Devops, 
communication issue is solved 

to an extent.  



Talk, do not argue

Do not argue over things. Present your issues from a user perspective

- When QA finds bugs in the application, make sure to 
present the findings from an end user perspective. 

- Make the developer understand how critical / severe the 
effect is. 



Knowledge and Process sharing

Share your QA knowledge with the dev team. Ensure they understand 
the importance of testing and also how it helps. 

Educate the developers on the test strategies being used in various 
phases of testing.



Work as a team

Work

Work with 
developers by 

creating unit tests. 

Code

Code review

Assist

Assist the 
developers in 
writing tests 



Get involved in discussions

Get involved in all feature discussions. 

Discuss from a QA perspective.



Dev vs QA? 
Or
Dev & QA?



Goal is the same. Both should work towards reaching 
the end goal together. 



Last words … 

- Collaboration between developer and QA is the key to success.

- Work as a team having a common goal.

- Educate the developers on the importance of QA. 



Thank you !! 


